
X AXIS 

LOWER LIMIT 

UPPER LIMIT 

CHART TOP 

Y AXIS Y AXIS LIMIT 

Offenders 

improve their 

thinking and 

behaviour 

towards crime 

Offenders have 

improved 

capacity for 

victim empathy 

Offenders 

understand the 

impact of their 

crime 

Offenders have 

improved 

moral 

reasoning 

Offenders feel 

in control of 

their choices 

and actions 

Offenders 

recognise 

opportunities to 

change 

Offenders take 

responsibility 

for their 

behaviour and 

actions 

Offenders have 

increased 

motivation to 

change 

Offenders have 

higher self 

awareness 

about their 

attitudes and 

behaviour 

Offenders have 

reduced crime 

supportive 

attitudes 

Offenders are 

referred to 

appropriate 

support 

services 

Reduced 

reoffending 
Offenders who 

can benefit 

from the VAC 

identified and 

referred 

Facilitators  

signpost 

appropriate 

support 

services 

Victim 

Awareness 

Course 

delivered 

Facilitators role 

model empathy 

Facilitators 

challenge 

when 

necessary 

Good support 

services for 

offending 

pathways are 

available 

Offenders 

better 

prepared to 

engage with 

support 

Final goal Activities 
Intermediate 

outcomes 
Enabling 

factors 

Key 

Facilitators use 

motivational 

interviewing 

techniques 

Skilled 

facilitators 

recruited and 

trained 


