Key

Activities

Intermediate
outcomes

Enabling
factors

Final goal

Good support
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trained
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Offenders
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impact of their
crime

Offenders have
reduced crime
supportive
attitudes

Facilitators
challenge

when
necessary
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higher self
awareness
about their

attitudes and
behaviour
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Offenders have
improved
moral
reasoning
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Offenders have
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victim empathy

Facilitators role

model empathy

offending
pathways are
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Facilitators
signpost

appropriate
support
services

Offenders feel

in control of
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responsibility and actions
for their
behaviour and
actions Offenders
A recognise
opportunities to
change

Offenders are
referred to
appropriate
support
services
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Offenders
better

—>

prepared to
engage with
support

Offenders have
increased
motivation to
change
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Facilitators use
motivational

interviewing
techniques
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Reduced
reoffending

Offenders
improve their
thinking and

behaviour

towards crime




